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Project Overview 
The following design document centers around volunteer training for the American 
Foundation for Suicide Prevention (AFSP) Out of the Darkness Walks. Suicide is one of the 
leading causes of death in the United States. However, there is a stigma associated with 
suicide and mental health. One of the goals of the AFSP is to bring awareness to and break 
the stigma of suicide and one of their primary methods is through Out of the Darkness 
fundraising walks that are held throughout the country.  
 
The success of the walks each year are dependent upon support from volunteers. However, 
volunteers receive very minimal training on the day of the event, specific only to their 
volunteer area. Volunteers need more information prior to the event such as what "stations" 
are available and why their purposes are and most importantly, recommendations around 
how to best engage walkers as this is a somber event.  
 
 

Summary of Analysis 
Founded in 1987 with a mission to “save lives 
and bring hope to those affected by suicide,” 
the AFSP was the first national non-profit 
organization dedicated to understanding and 
preventing suicide through advocacy and 
research (About AFSP, n.d.). The organization 
relies on volunteers at nearly all levels to help 
spread the message about prevention, and to 
raise funds with the goal to save lives. The 
primary fundraising method is through their 
Out of the Darkness Community Walks that 
are held in all 50 states and on multiple college 
campuses. One of the largest walks in the country is held every September in Denver, 
Colorado. Held on the main concourse of Coors Field (home of the Colorado Rockies 
baseball team), the walk attracts nearly 3,000 participants and approximately 150 volunteers 
of all ages.  
  

Learner 
Though there are multiple volunteers that volunteer for Denver’s Out of the Darkness Walk, 
the learning to be designed will be focusing on high school students, who make up the largest 
group of volunteers (see Appendix for Learner Persona). This demographic typically needs 
more education about best practices for volunteering at such somber and serious events. 
Though their volunteer roles are not typically clearly defined, some general education about 
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the work of the organization, the purpose of the walks, and how to interact with other 
volunteers and participants will aid in the success of the volunteers and the event in general. 
 

Learning Gap 
Although the event relies on volunteer support to run smoothly, volunteers receive very 
minimal training that is limited to the day of the event and is specific only to their volunteer 
area. For example, volunteers at registration are only trained on what they do to register 
walkers and are not trained on how to interact with walkers, many of whom are in a reflective 
or somber mood.  
 
The Out of the Darkness Walks are typically somber events. Local volunteers are not 
accustomed to volunteering at this type of event and thus lack the necessary skills to 
empathize and socialize with event participants. A majority of the event participants have 
been directly impacted by suicide and it can be difficult for volunteers to find ways to respond 
to the emotional needs of the participants. This gap in both knowledge and skills can create 
uncomfortable conversations and interactions between the volunteers and participants. Our 
solution will address the problem of the lack of overall volunteer training. Event volunteers 
need more information on the Out of the Darkness Walks and the AFSP mission, what is 
available during the event and where to locate these resources, and how to interact with and 
respond to event participants empathetically and appropriately. 
 
 

Instructional Design Model 
To design a learning solution, the ADDIE model of design has been employed.  
 

 
 
Though there are several well-known design models, ADDIE is the most appropriate method 
to employ for this solution. Beginning with an in-depth needs analysis, the relative simplicity 
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of the ADDIE model will allow for a solution that can be designed for the AFSP’s Denver 
chapter. 
 
This walk attracts a vast range of volunteers with different levels of experience and exposure 
to the sensitive nature of the walk. Using the ADDIE model allows for creativity in design and 
development, needed for the diverse audience. Like an architect that needs to have a good 
design, but also the flexibility to make changes throughout the construction process, this 
model gives instructional designers the fluidity to make needed changes dependent on the 
audience’s needs and expectations.  
 
Each chapter has the autonomy to design their own Out of the Darkness Walks. This creates 
differences in how the walks are organized and how the volunteers are prepared for the 
event. With evaluation at every level in the process, the ADDIE model allows for a solution 
that is applicable to multiple chapters and volunteers. 
 
 

Proposed Learning Solution 
Though the AFSP website has general information regarding the organization and their 
featured Out of the Darkness Walks, relevant information for volunteers is not easily 
accessible or provided. Our solution is to produce a brief video introducing AFSP and Out of 
the Darkness Walks, thus aiding volunteers in understanding more about the organization, its 
impact, and the importance of their role as a volunteer. Additionally, the video will provide 
knowledge about how to interact with other participants and volunteers. This will allow the 
high school volunteers to watch and learn about the organization and their roles as 
volunteers at their own convenience. The audience will primarily be composed of high school 
volunteers, a quick video with a scenario-based application assessment is most likely to be 
feasible and successful. An infographic on suicide presentation, awareness, and statistics will 
also aid learners in their understanding of the cause and reduce the knowledge gap. 
Additionally, a map of the event will be created as a job aid and provided to volunteers upon 
check in on the day of the event so that they can provide basic logistical information to 
walkers. The vast majority of participants carry memorials to loved ones, making the map 
less helpful for their personal experience. These solutions will be most convenient for our 
audience as our approach will be to deliver quick, but effective, knowledge and skills.   
 

Instructional Objectives 
Volunteers for the Out of the Darkness Walk will learn basic rules of decorum for the event’s 
tone and will guide and support participants who have questions. 
 
After completing the learning solution, volunteers will: 

• Identify the location of key “stations” and resources throughout the course on a map 
and direct participants to those locations. 
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• Explain the necessity for suicide awareness and prevention, thus supporting the 
mission and goals of the AFSP. 

• Represent the AFSP and the Out of the Darkness Walks in a manner that is respectful 
and appropriate for the tone of the event. 

 

Modalities to Meet Objectives 
• Video: A brief video will be produced to educate volunteers on best practices for 

communicating with participants and volunteers who have been impacted by the loss 
of a friend or loved one to suicide. The event is a mixture of joy and sadness. One 
person could be smiling and celebrating someone while the next person could be 
sobbing with raw emotion. Understanding how to interact across the emotional 
spectrum is necessary for a well-received event. 

• Infographic: The infographic will provide volunteers with statistics from AFSP and the 
Centers for Disease Control and Prevention (CDC) regarding the presence that suicide 
has in the United States. Providing a visual representation of the impacts of suicide will 
allow for a deeper understanding of why this walk is a treasured event. 

• Job Aid/Map: The map will be given to volunteers when they arrive and will have a 
listing of and locations for each resource and fundraising opportunity. One of the most 
asked about stations is the butterflies for purchase. Denver is one of the only locations 
that provides the opportunity for participants to honor loved ones lost to suicide 
through a mass monarch butterfly release prior to the start of the walk.  

 
 

Solution Storyboard 
Placeholder 
 

Evaluation Plan 
The evaluation will measure how the training meets the stated learning objectives. The 
ADDIE model encourages formative evaluation throughout the first four steps of the process 
and concludes with a summative evaluation of the training. For the purposes of this design 
document, we will be focusing on the summative evaluation.   
 
Purpose 
The success of the training solution is dependent on meeting the learning objectives. The 
purpose of this evaluation is to ensure that the volunteers for the Out of the Darkness Walk 
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have a basic understanding of the mission of AFSP and how to interact appropriately with the 
participants.  

Data Collection  
This document proposes evaluating the effectiveness of the training in several ways. Using 
the Kirkpatrick Model, each level will be addressed through the following: 
 Data Collection Method 

Level 1 - Reaction A brief feedback survey will be given to volunteers at two different 
points.  
For example: “On a scale of 1-5, with 1 being strongly disagree and 5 
being strongly agree, the training video was an appropriate length.” 

Level 2 - Learning Learning will be measured by utilizing two different methods. The first is 
a scenario-based assessment which will asses volunteers on their 
gained knowledge and skills. 
A brief feedback survey will be included in the video. 
For example: “On a scale of 1-5, with 1 being strongly disagree and 5 
being strongly agree, after watching this video I now have a better 
understanding of the mission of the Out of the Darkness Walk.” 

Level 3 - Behavior In the online survey that volunteers receive after the event, they will be 
asked how the training prepared them for the Out of the Darkness 
Walk.  
For example: “Describe how the training prepared you for an emotional 
interaction with a participant.” 

Level 4 - Results Currently AFSP sends an online survey to all walk participants after the 
event. This helps the organization measure the overall success of the 
event. Adding a few questions that are directly related to the 
interactions participants had with volunteers will help gauge the overall 
effectiveness of the proposed training solution.  
For example: “On a scale of 1-5, with 1 being strongly disagree and 5 
being strongly agree, the volunteers showed a proper level of decorum 
throughout the duration of the event.” 

 

Evaluation Schedule 

Three different surveys will be provided to evaluate the training solution. The first survey will 
be included with the scenario-based assessment at the conclusion of the video. The second 
survey will be distributed via email after the event to the volunteers. The third survey will be 
distributed to all participants of the Out of the Darkness Walk. AFSP currently distributes an 
online survey to gain feedback from participants on the event overall. Adding additional 
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questions centered on volunteer interactions will allow for a deeper analysis of the value of 
the training. 

Revision Plan and Communication Plan 
Results of the evaluations will be compiled after the event, though data will be gathered 
throughout the training process. Due to a condensed timeline between the release of the 
training video and the Out of the Darkness Walk, there is limited opportunity to revise the 
training before the event. However, after analyzing the results with AFSP member, revisions 
will be made to the training program for the 2019 event. This will include the following: 

• Necessary adjustments to the interaction scenarios included in the training video 

• Updated statistics and information to the infographic based on newly released data 

• Corrections made based on the overall results of the surveys and assessment from 
volunteers 

• Corrections made based on the interactions reported in the survey completed by 
participants 

 
The results will be communicated with AFSP members and Out of the Darkness Walk event 
coordinators via email shortly after the data is gathered. Results will include average likert 
scores as well as examples provided from written feedback. This plan will be piloted with the 
Denver chapter of AFSP with hopes to expand this training solution to other chapters across 
the country. Using the ADDIE model and Kirkpatrick’s Levels of Evaluation, allows for the 
flexibility to revise and adapt the training for the different chapters.  

Assumptions 
In designing a solution that will be appropriate for ASFP’s Out of the Darkness Walks several 
assumptions are made that may create barriers to learning. These assumptions include: 

• The event staff and AFSP agree that training for volunteers beyond day of event 
logistics is necessary. 

• Volunteer coordinators, i.e., National Honor Society sponsor, will provide the high 
school students with the information to complete the training prior to the event. 

• Volunteers are equipped with the level of emotional intelligence needed to relate to 
and appropriately respond to participants in a variety of emotional states. 

• The infographic will be easily updated as new statistics and research about suicide 
prevention are released. 

• Volunteers will take the time to view the video and review the infographic prior to the 
event. 

• All volunteers will have the access and resources necessary, such as access to a 
computer and the internet. 
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Schedule 
The below Gantt chart was created to monitor the progress of the proposed design solution. 
This chart serves as both a schedule and a tracking plan.  
 

 
 

Communication Plan 
Throughout the design, development, implementation of the solution, we will be 
communicating via email with the event coordinators of the Denver Out of the Darkness 
Walk. 
 
Project Management and Tracking Plan 
Communicating closely with AFSP coordinators, the above Gantt chart will monitor the 
progress of the solution. This schedule and tracking plan will include the designated dates 
and deliverables. 
 

Summary 
Designing a training solution for a volunteer based non-profit organization proved somewhat 
difficult. AFSP’s primary focus is providing education and resources to those impacted by 
suicide as well as raising funds for suicide prevention. With the recent information about the 
dramatic increase in suicide rates, the AFSP and their Out of the Darkness Walks have 
provided necessary opportunities for education and support. 
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For past volunteers, the Out of the Darkness Walk has 
been a tremendously moving event that is a combination of 
sadness and celebration of life. The event is inherently 
somber due to the situation many participants find 
themselves in as loved ones who have lost someone to 
suicide, so guidance and education for volunteers about 
how to interact empathetically is sorely needed.  
 
The ADDIE model’s simplistic and open-ended structure 
provided a base to accomplish the desired objectives. 
Designing an educational video and infographic will 
provide volunteers with context and knowledge to help make the event a success. Knowing 
the impact of the Out of the Darkness Walks, the ultimate goal of this learning solution is to 
provide universally accessible training to volunteers across the country. 
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Learner Persona Profile 
 
 
Jenny Williams 
High School Student at Highlands Ranch High School 
 
Discovery:  
As a 17-year-old high school junior at Highlands Ranch High School, Jenny is heavily 
involved in her school and community. She is a social and academically ambitious teenager. 
After being recommended by her teachers, Jenny applied and was accepted into her school’s 
National Honor Society chapter due to her leadership and high academic achievements. 
Though she participates in many other clubs with the school, the National Honor Society 
provides her with the opportunity to engage in local volunteer opportunities. Jenny 
participates in other clubs and organizations, such as her school’s Student Government and 
local DECA chapter. Knowing that she wants to eventually attend a university, she has also 
taken a liking to athletics. Jenny spends most of her week nights participating in one of her 
many sports practices and studying for her tests. On her weekends, she enjoys spending 
time with her friends and preparing for the following week. 
 
Jenny has loved the opportunity to participate with her National Honor Society chapter. Most 
of her fellow National Honor Society members choose to volunteer together and she loves 
getting the opportunity to spend time with her friends when she volunteers. At the 
recommendation of her National Honor Society faculty advisor, Jenny, along with many of her 
other friends, has chosen to volunteer with The American Foundation for Suicide Prevention 
(AFSP) at the next Out of the Darkness Walk to be held in Denver at Coors Field on 
September 22, 2018.  
 
Immersion: 
Though Jenny and her friends volunteer throughout the school year with their local National 
Honor Society chapter, Jenny doesn’t necessarily work directly with The American 
Foundation for Suicide Prevention (AFSP). The AFSP works with local National Honor 
Society chapters and high school volunteers, so they are provided with the opportunity to 
complete some of their community service hours with the organization. She and her friends 
decided to volunteer for the 2018 Denver Out of the Darkness Walk, a fundraising event 
where those impacted by suicide celebrate the lives of loved ones they have lost, engage 
with others, and learn about local resources. Volunteering at this type of event is not typical 
for Jenny or her friends. Her main role is to help check-in fundraisers and walkers and to help 
ensure the event runs smoothly. She has been provided with little information on her role as a 
volunteer and was told that she will receive volunteer training the morning of the event.  
 
Connection: 
As high school students, Jenny and her friends don’t have a lot of knowledge about suicide 
awareness and prevention. Though they know that suicide heavily impacts people’s lives, 
they don’t necessarily have a direct connection to anyone who has lost their life to suicide. 
Jenny and her friends have volunteered at other run/walk events that are highly celebratory in 
nature, but don’t have a lot of experience participating or volunteering with somber or solemn 
events. This has led to difficulty knowing how to respond to others who have been impacted 
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by suicide. Their lack of knowledge regarding the proper level of empathy and how to interact 
with event attendees can largely impact the overall success of the Out of the Darkness Walk. 
 
Jenny and her friends have many questions about the American Foundation for Suicide 
Prevention and Out of the Darkness Walks. They don’t know what to expect the day of the 
event and are unsure of what their specific roles will be. They know where and when to report 
in the morning, but they aren’t provided with training or expectations for the day. One of 
Jenny’s biggest concerns is how to properly empathize with walk attendees. Her National 
Honor Society faculty advisor has told Jenny and her friends that this event draws attendees 
who are celebrating life, and those who are mourning loss. Volunteers will encounter people 
who are crying, those who are angry, those who are melancholy, and those who are 
celebrating. Simply, it is a roller coaster of emotions. However, this is the only advice that 
they have before the event.  
 
Detachment: 
Though the American Foundation for Suicide Prevention website has general information 
regarding the organization and their featured Out of the Darkness Walks, relevant information 
for volunteers is not easily accessible or provided. Knowing that Jenny and her friends are 
unsure of their roles and expectations for the event, a video introducing the American 
Foundation for Suicide Prevention and Out of the Darkness Walks will aid in Jenny and her 
friends understanding more about the organization and their impact. This video will provide 
more information to increase awareness of suicide, its impact, and its relevance in the 
community. Unfortunately, volunteers are not provided with the opportunity to discuss and 
learn more about the event prior to its start. For this reason, a short 5 to10 minute video 
teaching high school volunteers about the event, suicide, and knowledge about how to 
interact with other participants and volunteers will help volunteers ensure the event is 
successful. This will allow the high school volunteers to watch and learn about the 
organization at their own convenience.  
 
One disadvantage regarding this instructional approach is that it will be difficult to gauge the 
effectiveness at increasing knowledge around suicide awareness and best volunteer 
practices, such as how to act, treat, and respond to participants and other volunteers of the 
Out of the Darkness Walks. As a way to potentially evaluate these results, questions can be 
added to the survey that is sent to participants and volunteers after the event. Encouraging 
the volunteers to reach out with questions, concerns, and feedback is another way to 
evaluate the success of the training video. 
 
 


