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Problem & Additional Context 
In 2018, I was selected to serve a two-year term with the District Accountability 
Committee for Adams 12 Five Star Schools. We are a small group of eight that works on 
the school district’s Unified Improvement Plan, a comprehensive document that 
outlines areas of weakness in the district, root causes, and commitments formed by 
leadership. Completed on an annual basis, the Unified Improvement Plan is reviewed 
by the Colorado Board of Education. Though I don’t work for the school district, this 
volunteer opportunity has allowed me to better understand the needs and 
expectations of public education. 

For the current and following academic year, the committee has chosen to focus on 
literacy, with the hopes that improving literacy amongst K-12 students other core 
subjects will be improved as a result. The committee, which partners with key 
stakeholders in the district, has identified a key knowledge gap in formal, district-wide 
assessments. The limited resources advocated towards specialized roles has forced 
teachers to create their own assessments and knowledge checks to determine if 
students are meeting state mandated expectations. Trying to accommodate the 
unique situations and environments of individual schools, such as those focused more 
on STEM or the arts, has created additional challenges for the leadership team. 
Attempting to alleviate teachers from needing to create their own assessments has 
been challenging because different assessments need to be created for each grade 
level.  

This lack of structured exposure and experience with drafting assessments and 
knowledge checks is a clear issue for public educators. Teachers are becoming 
increasingly frustrated with having to create their own assessments. Not only does this 
take a good amount of time out of their day, but the frequent changes in materials and 
content discourages educators from fully committing to creating engaging and diverse 
assessments. When teachers are not equipped with the proper knowledge and skills to 
draft assessments, it creates larger issues for the school district, such as not 
understanding when and where to focus on specific skills and content for students. The 
lack of formal and informal assessments also leads to a delayed response in moving 
students towards meeting expectations before state-initiated assessments.  

 



Research Driven Plan: 
Upon researching more about assessments, I decided to focus more on informal 
assessment practices and opportunities after finding that teachers are beginning to 
switch their focuses. Below (2019) claims that, “Teachers are already stretched when it 
comes to classroom management and covering all the required content. To make it 
easier for them, look for informal assessment practices that fit into the life of the 
classroom and result in data that’s easy for teachers to track and follow through on”. 
Through conversations with other educators in the district, it was noted that teachers 
feel formal assessments are over-used and have a large impact on student’s 
experiences in the classroom. The Colorado Department of Education already requires 
students take formal assessments such as CMAS, PSAT, and the SAT depending on their 
grade level. These annual assessments are often dreaded by students and teachers 
alike. It is common for district funding to be directly related to student’s performances 
on state-mandated assessments.  

Shifting my focus to informal assessments required understanding more about the 
differences between formal and informal assessments. Though each have their own 
benefits, informal assessments allow teachers to gauge the progress of a student with 
little preparation for either the student or teacher. Bales (2018) states that, “Formal 
assessments include tests, quizzes, and projects. Students can study and prepare for 
these assessments in advance, and they provide a systematic tool for teachers to 
measure a student’s knowledge and evaluate learning progress”. With informal 
assessments being more casual and observation-based, a key difference between 
formal and informal assessments is the amount of preparation time for both students 
and teachers.  

According to Carnegie Mellon University (2019), “Assessing students’ performance can 
involve assessments that are formal or informal, high- or low-stakes, anonymous or 
public, individual or collective”. The multiple ways to assess students allow for teachers 
to select a format that is most appropriate for their students according to their 
environment. These highly useful and adaptable solutions provide an opportunity for 
students to engage with content in a unique way. 

Upon completing my research, I found many examples of utilizing informal assessments 
in the classroom. An explanation and additional information on some necessary tools is 
provided below. These informal assessments are relevant to K-12 teachers: 



 

These informal assessment opportunities can be used throughout the day and within 
lessons to help students and teachers stay on track. Below (2019) states, “The great 
thing about informal assessments is they help us gauge students’ 
understanding during the learning process instead of after. Informal assessment also 
changes teachers’ relationship to student learning”. Consistently checking in with 
students is important for all-around student success and can impact an individual’s 
outcomes on formal assessments.  

Informal Assessments Explanation Tools 
Oral Presentations Students develop their own 

presentation on a topic for a set 
duration of time 

None 

Narratives Students tell a narrative on a given 
topic 

None 

Drawings Students draw a visual representation 
of a lesson learned 

Paper 

Demonstrations Students demonstrate a given task or 
experiment 

Varies 

Journaling Students journal their thoughts on a 
given topic 

Paper 

Exit Slips Students answer a question prompted 
by the teacher and hand in their 
response before leaving 

Paper  

Student Developed Quizzes Students create their own question, 
including the correct answer, and 
provide this information to the teacher 
so that he/she can craft an informal 
quiz after combining all student 
responses 

Paper 

Muddiest Point Students document one area of 
confusion 

Paper  

Minute Paper Students identify the most significant 
items learned and document these 
within a one-minute timeframe 

Paper 

One Sentence Summary Students summarize information 
learned within one sentence either 
written or verbally 

Paper 

3-2-1 Students document three things they 
learned, two things they want to know 
more about, and one question 

Paper 

Response Cards A question is prompted by the teacher 
and students hold their response cards 
simultaneously in the air 

Index Cards, 
White Boards 

Hand Signals Students show a number from one to 
five to signal their understanding of a 
topic 

None 



Project Goals & Intervention: 
Though the original goal was to encourage educators to take a created eLearning, my 
platform and focus shifted. Upon discussing this project more with teachers and 
administrators involved with the District Accountability Committee, they encouraged 
me to look at creating something other than an eLearning. Members expressed 
concerns regarding the amount of mandatory trainings a teacher has to take 
throughout the year and encouraged me to look into creating more of a toolkit, or 
resource, for teachers. This toolkit would offer a quick “at-a-glance” reference for 
different opportunities to engage learners. My goal was to create infographics that are 
useful for teachers and administrators “in-the-moment”. The first infographic displayed 
the benefits of informal assessments and looked into the differences between formal 
and informal assessments. The second infographic was designed as a quick-reference-
card for teachers that would allow them to quickly make decisions about how to 
informally assess their students.  

Each infographic was created through Canva. This asynchronous solution allowed for 
the flexibility needed to reach a broader audience and accommodated the busy 
schedules of educators at multiple locations. 

 

Objectives: 
With the switch in focus based on feedback, the learning objectives needed to be 
modified. After reviewing both infographics, participants will be able to: 

• Recall the benefits of assessing students’ knowledge. 
• Compare how informal assessments can be creatively used in their educational 

settings. 
• Utilize informal assessment methods that are useful for student engagement. 

 

Phase 1 Timeline: 
This project included multiple phases. Information regarding the other two phases is 
discussed in the evaluation section below. 

 

Date Focus 
February 11 – February 24 Researched Phase One: Benefits of Assessing Knowledge 

& Tips for Crafting Informal Assessments 
February 25 – March 10 Researched Phase Two: Additional Ways to Creatively 

Assess Knowledge & Useful Technologies/Resources 
March 11 – March 31 Designed & Developed Process for Toolkit 

April 1 – April 22 Toolkit Available 
April 23 – April 29 Reviewed and Synthesized Results 
April 30 - May 6 Submission of Change Project 



 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Evaluation 
Because this was a large scale, multi-phase project, there are multiple phases to 
evaluating the success of this project. At my District Accountability Committee meeting 
in April 2019, I presented my two infographics to the Unified Improvement Plan 
subcommittee for feedback. The committee commented on their excitement that I 
had switched my overall plan from developing an eLearning to developing two 
infographics. Upon further conversation, it was realized that there was hesitation with 
providing an eLearning to educators that was not funneled through their Learning 
Management System.  

It would have been easier and more feasible to evaluate the success of my project 
through a knowledge check in an eLearning. This meant that I had to mostly evaluate 
the success of my project through feedback provided from my subcommittee. One 
benefit of receiving feedback from my subcommittee was that members have diverse 
backgrounds. The members consist of multiple school teachers, district professionals, 
and school principals. I received positive feedback regarding the content provided in 
both infographics. Members specifically enjoyed the quick “at a glance” reference of 
potential opportunities for informal assessments. When asked if all learning objectives 
were met, I received a unanimous yes.  

As a volunteer with the district through the District Accountability Committee, I don’t 
have the authority to mandate educators review the infographics provided. Ideally, 
administration will encourage educators to develop either a formal or informal 
assessment that can be shared with their peers, allowing for greater exposure on how 
the content is currently being utilized in the classroom (Phase 2). This will also allow for 
peer-to-peer feedback and initiate conversations between participants. Ideally, a 
member of the coaching or leadership team should examine the formal or informal 
knowledge assessment by evaluating a lesson (Phase 3). 

 

Reflection 
Though I originally set out to create an eLearning, I was reminded to always take a step 
back and look at all available solutions for a problem. I am often told to look at if 
training is really the solution.  It’s often easy to think there is only one way to provide 
information to a learner. Though eLearning can be useful, it’s important to examine your 
audience in-depth and their experiences within their organizations. Teachers need 
quick, in-the-moment, resources as they balance their conflicting priorities and 
responsibilities. It’s easy to forget that while teachers are engaging with students they 
are also managing behavioral issues and student concerns. It’s understandable that 
teachers may be too preoccupied to always provide informal assessment opportunities.  

I’m also realizing that learning from those who “do” a role regularly can provide valid 
information about best practices. I found that as I was researching, some of the most 
helpful resources were created by teachers in the field who have learned and studied 
informal learning techniques. It’s important that research is paired with practical 



application. This project addressed a district concern and gap by providing information 
on informal assessments in a way that was quick and applicable to school teachers.  
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